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PROFESSIONAL SUMMARY

Telecommunications Engineer with 18+ years in technology and over a decade leading systems integration and operations
transformation. | connect platforms and technical counterparts (REST APIs with self-authored OpenAPI specifications, Microsoft
Dataverse and Power Platform), automated operational processes, and own scope, timelines, budget, and outcomes, backed by senior
management discipline (PMBOK, hybrid and agile frameworks).

I led a national connectivity program covering approximately 9,700 schools, with 9,500 installation and 12,000 maintenance
interventions over 20 months, exceeding the monthly target by more than 50%. | co-founded a medical technology startup that took a
laparoscopic simulator and 3D-printed anatomical models to market. Earlier, at Telefdnica, | owned the integration, launch, and
operation of digital services across five countries, serving 1.5 million users at 99.5% availability.

CORE COMPETENCIES

Systems integration: network and service integration (voice, messaging, data, Wi-Fi); REST APIs and self-authored OpenAPI
specifications; webhooks and signature validation; OAuth 2.0 / PKCE; Microsoft Dataverse and Power Platform (Power Apps, Power
Automate, FetchXML); third-party platforms (Cisco Meraki, Vigiloo); architecture documentation.

Operations transformation and automation: process diagnosis and redesign; work order, inventory, and transfer automation; service
status APIs and alerting.

Project management: planning and baselines; work breakdown structure (WBS); scheduling and dependencies; risk and issue
management; change control; governance and executive reporting; stakeholder management; budget and per-deliverable financial
traceability; contractor and vendor management; deliverables and acceptance criteria.

Frameworks: PMBOK; hybrid delivery (waterfall for procurement, provisioning, logistics, and closure; agile for field execution); Scrum;
Kanban; Disciplined Agile; Lean Startup; continuous improvement and retrospectives.

Data, Bl and analytics: advanced Excel (data modeling and dashboards); Power Bl (reports and tracking dashboards); Power Platform
and Dataverse; observability with Splunk and Elastic; SQL and relational databases; data model design.

Data and automation: SQLite; PowerShell automation; automated document generation (Markdown — HTML - headless PDF);
Python for integrations and scripting; Git and version control.

Operations: large-scale field deployment; logistics, materials, and equipment; 50+ contractor accounts; support desk implementation
and field follow-up; service level and availability management; operation and restoration of critical services.

Domains: telecommunications (voice, messaging, data, IP telephony, networking); medical technology and healthcare; education;
retail; energy; B2B corporate services.

PROFESSIONAL EXPERIENCE

Senior Project Manager | OCPTECH

Aug 2022 - Present | Buenos Aires, Argentina

» Responsible for business systems integration across the lead-to-cash flow (Mar 2025 — present) and for the field services platform:
Power Apps / Power Automate, Dataverse, and Vigiloo integration, self-authored OpenAPI specifications, and Cisco Meraki network
integration, including scope, cross-system dependencies, and risks.

» Automated the work order, inventory, and transfer cycle (FetchXML on Dataverse, Power Automate flows), made service status
measurable through self-authored status and alerting APIs, and built internal Python tooling to build and validate those flows
against the Dataverse schema.

» National school technology-floor program (Aug 2022 — Mar 2025), client Educ.Ar / Ministry of Education of Argentina: Wi-Fi
infrastructure installation and maintenance across approximately 9,700 schools, with a target of 700 successful interventions per
month —exceeded during execution— and operational, quality, contractor, and financial control.

» Led an interdisciplinary team of 11 coordination roles (controller, infrastructure, support desk, and operations) plus approximately
50 contractor accounts.

» Designed and coordinated the hybrid delivery model: procurement, provisioning, logistics, closure, and billing as waterfall;
intervention execution in agile cycles, each sprint delivering a batch of completed schools.

» Executed 9,500 installation interventions and 12,000 maintenance interventions (21,500 in total) over 20 months, averaging 1,075
interventions per month: the 700-per-month target was exceeded by more than 50%.

» Defined every intervention as a formal deliverable under an acceptance manual approved by both parties, backed by contractor
agreements and customer billing certifications; also owned executive reporting, risk and issue management, and the operational
interface with the client.

Co-founder & Project Manager | MedicalBit / MedicalSim

Jan 2021 - Jul 2022 | Medical technology startup, Buenos Aires, Argentina

» Led the project from concept to market with a 6-person team: scope, product roadmap, iterative validation with medical advisors,
backlog prioritization, budget (approximately USD 5,000), risk management, and commercial launch; coordinated software,
hardware, design, and 3D printing activities under a Lean Startup / Agile approach.

» Delivered patient-specific 3D anatomical models for approximately 50 clinical cases (oncology, peripheral cardiovascular surgery,
gynecology, and urology), reducing surgical time by up to 1 hour in applicable cases.

» The laparoscopic simulator completed demo and hardware/software MVP phases, with operating manuals and a production-ready
product. Units were sold to institutions including Hospital Italiano de Buenos Aires, Hospital Privado de Mar del Plata, and the
Argentine Society of Gynecology.
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Project Manager | IG Networks

Apr 2019 - Dec 2020 | Buenos Aires, Argentina

» Responsible for the end-to-end execution of customer service activation, deactivation, and modification projects.

» Single point of contact for the client and for contractors, coordinating the activities of the different teams during the
implementation period.

Integration Engineer | Telefénica / Movistar (Novum program)

Feb 2017 - Aug 2018 | Argentina, Spain, Israel, and Brazil

» Digital transformation program that unified the customer experience across Latam operators through the Mi Movistar app,
targeting growth from 800 thousand to 2.5 million active users.

» Coordinated integration activities between operator core network platforms and the application backend, with teams distributed
across Israel, Madrid, Brazil, and Buenos Aires; owned integration of the communications pillar (voice and messaging) and facilitated
the accounts and support integrations.

» Defined integration scope and dependencies, aligned technical and business stakeholders, managed risks and issues, validated
operational readiness before each release, and supported user migration.

Carrier Coordinator | MovistarTU / TU Go (Telefénica)

Apr 2014 — Mar 2017 | Over-the-top communications service

» Responsible for integration, launch, and operation of the service in Argentina, Peru, Colombia, Mexico, and the Caribbean.

» The service reached 1.5 million users from zero with 99.5% platform availability and a restoration time under 2 hours; managed
multi-country operations, incident resolution, and coordination with network and core teams.

Product Manager | Telefénica de Argentina, Corporate Segment

Jan 2012 — May 2014 | Buenos Aires, Argentina

» Responsible for development agreements with partners (Cisco, Avaya, Siemens, and others) for reselling communications,
infrastructure, and networking solutions.

» Met the segment’s annual sales budget of USD 8 million.

Project Manager | Telefonica Empresas

2006 — Dec 2011 | Buenos Aires, Argentina

Deployment of communications and infrastructure projects for the Industry, Healthcare, and Services segments. Key projects:

» McDonald's: IP telephony and network infrastructure across 150 locations; DOT — Baires Shopping: IP telephony and network for the
site opening.

» Carrefour: network infrastructure across 200 retail locations; MetroGas: 400-point telemetry network and its core systems.

» Halliburton and Barrick Gold: IP telephony deployment and migration plus network infrastructure; Municipality of Tandil: metered
parking solution.

EDUCATION

» Telecommunications Engineer | Universidad Argentina de la Empresa (UADE) | Diploma: 22 Oct 2015

» Agile Project and Product Management Diploma (80 h) | ITBA, Graduate School | Completed: 31 Oct 2018

» Postgraduate Program in Project Management (90 h) | Universidad Tecnoldgica Nacional (UTN), FRBA, e-Learning Center | 2009
version

» Electronic Engineering (partial studies) | Universidad Tecnoldgica Nacional (UTN) | 2008

CERTIFICATIONS AND PROFESSIONAL DEVELOPMENT

In progress

» PMP - Project Management Professional (PMI): certification process underway. Eligibility supported by 36+ months of non-
overlapping project leadership experience and 170 hours of project management training (ITBA 80 h + UTN 90 h).

» Microsoft path: PL-200 (Power Platform Functional Consultant) — PL-600 (Power Platform Solution Architect); AZ-104 (Azure
Administrator) — Azure Solutions Architect Expert.

» Splunk: Core Certified Consultant certification path (study and technical documentation).

Applied training (demo projects)

» Disciplined Agile (PMI): study of the framework and of the DASSM Examination Content Outline.

» Oracle Cloud Infrastructure: design and hands-on build of a complete architecture on the Always Free tier (network, ARM
compute, OCI CLI).

» Mercado Pago: Checkout Pro, Orders API, webhook signature validation, marketplace with OAuth and PKCE.

PERSONAL TECHNICAL PROJECTS (2025 - 2026)

» Hermes architecture on Oracle Cloud Infrastructure: VCN 10.0.0.0/16, public subnet, Internet Gateway, route table, and security
lists; two ARM Ampere A1 instances running Ubuntu 24.04 LTS; API Key authentication, SSH with ed25519 keys, and provisioning
automated with OCI CLI.

» Mercado Pago payment integration: Checkout Pro (Preferences API, back_urls, auto_return), Checkout API via Orders (X-
Idempotency-Key, card tokenization), webhooks with x-signature / x-request-id signature validation, outgoing transfers and
payouts, and multi-seller marketplace with OAuth and marketplace_fee.

» Bilingual PMaasS site and PMP knowledge base: Next.js and Tailwind CSS with ES/EN content and an auditable knowledge base
for PMP certification (application documents, gap analysis, and study notes).

» md2pdf tool: PowerShell automation that converts Markdown to self-contained HTML and then to PDF using headless
Edge/Chrome, with no external dependencies and no administrator privileges.

LANGUAGES

» Spanish: native. English: advanced (reading, writing, and technical presentations).



